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When is the last time that your
association’s bylaws were reviewed?

That doesn’t mean looked at by the
members when they were distributed
during the annual meeting.

It means when was the last time that
someone actually analyzed what’s in the
document to see if the rules and policies
are still what is needed to serve the
membership of your group in the most
efficient manner.

According to attorney Don Collins,
who also serves as the head of the San
Francisco section of the California
Interscholastic Federation, there are
several things you should do in
reviewing your bylaws.

“The very first thing an association
should do is look to see if the bylaws
match the actual practices,” Collins said.

One example of that is bylaws that
were written many years ago probably
make reference to meeting notices and
game assignments being sent by mail.
Today, with automated assignment

software and the prevalent use of the
Internet, most communication is done
electronically.

“The leaders need to make sure that
what they are doing matches what’s in
the bylaws in order to prevent
problems,” Collins said. “Reviewing to
match practices with what’s written will
catch the outdated bylaws from many
years ago.”

Second, Collins said is to review to
see if your association has had problems
that weren’t adequately covered by
your current bylaws.

“If there is a reasonable possibility
that something similar could resurface,”
Collins said, “then you might need to
make an adjustment.”

Another thing Collins mentioned is
having someone in or familiar with your
association who is an attorney or
insurance specialist give the document a
thorough review.

“That person can make sure you
don’t have any glaring omissions that

expose the association unnecessarily,”
he said. “Among those things are
making sure that people are given a
hearing when things go wrong. They
can make sure the association is
protected.”

Additionally, that person could also
make sure the association is governed in
conjunction and within the
requirements of the state association or
other governing body.

Finally, Collins recommended to
review your association itself. 

“Is the nature of your association the
same as it was 10-15 years ago?” Collins
asked, noting that a lot of associations
were started by one or two people who
may no longer be active and that a lot of
the day-to-day operations have shifted
to a board of directors.

“The old bylaws may still have all
the power going to that one person. The
bylaws need to be redefined to meet
that ever-changing structure.” nn

Keep Your Bylaws Up-to-Date
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e Benefits for You and Your Associations

As the leader of your local association and an
active association member of NASO-ON, is
your association receiving all the benefits and
services exclusive to membership? 

Benefits to NASO-ON include the following: 

1Guide to Local Association
Management — Contains 12
informational chapters from recruiting,

retention, training, bylaws, mentoring and more. 

2 Member Information and   
Consultation Program (MICP) —
Access to NASO’s comprehensive

library of officiating related information and
consultation program through NASO-ON’s
knowledgeable staff. 

3 Referee magazine — Newly   
redesigned — 12 issues to challenge, 
educate and inspire officials. 

4 Free Publications Program —
Worth the price of annual dues by 
itself. Each member association is

eligible to receive every new publication
published by Referee and NASO.  

5 ONBoard — Monthly newsletter 
written exclusively for association  
leaders containing articles and tips on

association management, public speaking,
meeting presentations and more.

6 ONLine — Monthly e-newsletter  
keeps association leaders and its  
members up-to-date on the latest news

about NASO-ON, member benefits, officiating
and more. 

7 Access to Members-Only 
website — The best information 
and resources on association

management available 24/7. 
Visit www.naso-on.org.  

8 National Association of Sports 
Officials (NASO) — Each member 
of your association is entitled to a

special membership rate to NASO, the
preeminent individual association providing the

best insurance protection and educational
materials and benefits. For more information
visit www.naso.org.

9 Sports Officiating Summit —
Local association board members will 
receive a special reduced registration

fee exclusive to NASO-ON membership. 

10 Three Exclusive Optional 
Insurance Coverages —

• General Liability, 
• Directors and Officers,
• Game Fee Reimbursement and Accident 

Medical Expense Insurance 

If you’re not receiving the benefits and
services listed or you have questions related to
your association’s membership to NASO-ON,
please contact Angie Weaver at 262/632-5448
ext. 125 or visit www.naso-on.org.  

        


